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(Please disseminate to appropriate Field Sales personnel.) 


During this time of transition, it is extremely important that we continue to focus on the superior 
service that has made our Forsyth Private Label Program sọ successful, We cannot and will 
not allow our competitors to gain business at our expense. To ensure our continued 
momentum in the Private Label area of our business, there are several steps we will take. 


The previous Directors of National Accounts and Forsyth National Account Managers have 
called their major accounts to explain our commitment to them is stronger than ever and 
that we can more efficiently service their account by having a Total Category Manager 
service them. 


A letter explaining the call account responsibility changes we are making and why they 
make sense was mailed to each Private Label customer by Jim Maguire and Jim Farmer on 
August 9, 1995. 


The previous Directors of National Accounts and Forsyth National Account Managers will 
be contacting those with new Private Label account responsibility in the very near future to 
schedule joint calls on major accounts to ensure a smooth transfer. Many of you have 
been handling the Private Label Program in your accounts for some time and there will be 
no visible change as far as the account is concemed, In the meantime, if you have any 
questions, contact the Account Executive(s) for your Sales Area. They will be happy to 
walk you through the procedures. 


We should strive to run Private Label promotions using the account's Alliance Accrual Fund 
between now and year’s end to keep our competition from gaining volume at our expense 
in a time they may perceive us as being vulnerable. - 


Finally, due to the full integration of Forsyth Private Label sales function into total RJR 
sales responsibility, you will begin channeling your private label requests through your 
appropriate Sales Area office immediately. The procedures for doing so will be 
forthcoming. 


Program Contact: Your Area Manager of Operations 


R. J. REYNOLDS TOBACCO COMPANY 
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